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FOREWORD

Moghamo Elites for Development Association (MEDA) was formed in the late
nineties amidst national acclaim and high expectations. Moghamoans in North
America recognized the potential of becoming a model in democratic
leadership, as well as in leveraging our collective effort fowards our communal
well-being here and towards the economic and social development of our
homeland. Alas, after these challenging early years, Moghamoans are still
yearning for effective leadership, betfter democratic experience and a defining

agenda to match our noble mission.

Indeed, if MEDA must survive and if Moghamoans must enjoy the fruits of a
modern organization, we all must work as a feam to ensure that the system can
and wil improve. This in fact is the sentiment that eventually provided
compelling persuasion for my decision to team up with other Moghamoans,
culminating in my formation of a genuine Moghamoan think-tank, the Project
Reclamation or PR over a year ago. In aspiring to present myself as a candidate
for the Presidency of MEDA 2005 election, | am acutely aware of the enormous
challenges that such a proposition presents. But | am convinced even more
strongly that the present predicament of our association is such that no
responsible person should stand aloof and let the organization slide backwards
or stagnate. | believe strongly that Moghamo is endowed with highly competent
and capable men and women. What is required is sincere leadership with a
vision and a purpose to harness this resource and bring the association back to

the path of progress with defining clarity.

In resolving to aspire to the Presidency of our organization, | have a vision and a
mission. This document, tagged “The Project Reclamation Programme”
encapsulates my vision and mission, and goes further to elaborate them as they
relate to the present state of our organization, its mission and solutfions to some of
the challenges in Moghamo. It is a presentation that lays the basis for a detailed
blueprint for governance and development of our homeland, what | call Project
Reclamation, which God willing, | will faithfully implement under my Presidency.



| thank you for your continued support in this noble undertaking. | ask for your
support in Houston 2005 and beyond.

Emmanual JUA Ndamukong

Tennessee, July 25, 2005



I. FUND RAISING

Voluntary Selfless Service by the Executive:

PR would like to enjoin all persons who intend to run for executive office including
the President to do so purely on a voluntary basis. The organization must never,
irrespective of the circumstances, be billed for travel, lodging. or other expenses
by executive members. The rational behind this includes and is not limited to the
fact that the "founding-fathers"' set this example and it worked until some point in
fime when the tradition was "suddenly" abandoned. Besides, opting to run for
office in a non-profit organization like ours is supposed to be a sacrifice. Payment
for expenses besides, stationary tends to beliftle the selfless efforts of other
members of the organization who may be involved in either equal or even more

expenses on behalf of the organization.
Federal Enfranchisement:

Annual membership fees shall be cancelled. In recognition of developmental
needs, PR invites all Moghamo sons and daughters to enlist and conftribute
charitable "development dues" to MEDA. These dues shall have a set minimum
and no maximum. In return, postal ballots from qualified (development dues
paid) members will count in future elections for federal officers. PR on assuming
office shall appoint an electoral committee to define procedures for requesting,
receiving and tabulating postal ballots in future elections. Associate memlbership
is open to friends of Moghamo like former Peace Corps, your friends and co-
workers or other expatriates. PR will ensure that receipts are issued for all
payments to MEDA irrespective of the amount paid, so that members can
verifiably deduct charitable donations in IRS tax filings.

Souvenirs/Memorabilia:

MEDA is capable of producing at a very negligible cost a variety of souvenirs for

guests to purchase at conventions. These may take the form of calendars, pens,



hats, fee shirts and planners. Proceeds from the sale of this memorabilia will go a
long way to boost the organisation’s finances.

Sale of Advertisement Space:

MEDA is capable of selling advertisement space on its creatively designed
Convention programs and banners and the future MEDA-USA website. MEDA
needs to value and maximise the sales and marketing opportunities that its
events create for Cameroonian and US businesses.

Adopting Part of the Sub-Div Hospital running costs:

PR seeks to adopt creative ways for raising funds to support the sub divisional
hospital. This includes engaging families or willing individuals to sponsor projects
for wards and departments of the Hospital and provide a visible recognition of
their contributions using plaques. The money raised by these ventures could be
used to supplement our anti-HIV campaign. PR would set-up a professional think-
thank to investigate how we can benefit from the Bush AIDS initiative for Africa as

well as contact other NGOs involved in anti-HIV campaigns.

II. ANTI-HIV INITIATIVE:

In 2003 The UCSF's Centre for HIV Information published a statistical document on

the HIV situation in Cameroon (see: http://hivinsite.ucsf.edu/global?page=cr09-

cm-00) that held very little by way of promise. That serves as a wake up call to
Moghamoans especially those of us living in the Diaspora. For one 1 out of every

28 people to be living with HIV is a truly frightening statistic.

While health and social services professionals are spending sleepless nights in
their quest for a solutfion, Project Reclamation fervently believes that it is the duty
of MEDA to exploit its abundance of western knowledge and encourage socially
responsible behaviour in order to improve the present statistic. We can and we

will through a simple and executable plan.



THE MEDA NEGOTIATED FREE TESTING CENTER: Project Reclamation proposes that
MEDA in partnership with local health authorities set up free testing centres and
create concerted campaign to educate those of school going age about the
health benefits of socially responsible sexual behaviour. MEDA under Project
Reclamation intends to find out how we can further assist HIV/AIDS patients to
obtain a quality of life comparable to the one lived by AIDS sufferers in other

societies.

SENSITIZATION: Project Reclamation proposes that elementary and secondary
institutions become the farget of a relentless sensitization campaign. We can
never underestimate the effect that a living-breathing sufferer can have on a
youngster who is faced with the choice of their life - to or not to live responsibly.
MEDA would be at the funding end of the materials needed for such a

campaign.

SOCIAL PRESSURE GROUP: Project Reclamation believes that in as much as due
process must be allowed to take its course sometfimes it becomes necessary to
form pressure groups in communities that can push for corrective action when
communal wrong is perpetuated by the powerful against the helpless. MEDA
should be doing its appointed duty to back whoever summons the courage to
stand up and testify against the perpetuator of such a social crime - knowingly

infecting the powerless.

Moghamoans should look at this proposal as a blueprint that could sfill be
expanded upon. PR will consult with non-governmental organizations involved
with anfti-HIV activities and will make every effort in getfting them involved in the
HIV/AIDS crisis in Moghamo. We invite comments, suggestions and criticisms. This
initiafive needs the input of each and everyone because it is the concern of

everybody.

ITI. IMMORTALIZATION OF OUR CULTURAL HERITAGE

Every society has its Epic Legendary and Historical Heroes - communal pillars

whose exploits hold the foundation on which the community stands. Their stories



get handed down to posterity either through oratfion, literature history or the
societal artefacts that are strategically placed at the public squares to attract
the inquisitive visitor. It consequently engenders a sense of pride and belonging
when we lay back and narrate to our kids and visitors, the story of our past using

these artefacts as living proof.

Commemoration, memorization or immortalization of such persons or events for
which we remember them, makes not only the individuals but also the society as
a whole famous forever. Besides, it adds to the tourist sites that nature has so

generously endowed us with.

WHERE CAN WE START OFF FROM?

Immortalization of Moghamo Culture: MEDA USA under PR will seek to establish a
network with fown and village authorities and as well as with the various
development associations operating in Moghamo. The initial aim is to sensitize
decision makers in Moghamo on the need to immortalize the Moghamoan
culture. As Moghamo is opening up, there might be the need to start naming
streets, markets, parks, etc. Let some of these be names of genuine Moghamo
heroes.

Standardization of our Language: The Moghamo Language project recently
infroduced to this forum is greatly acknowledged and shall be supported with
clear, measurable and time-bounded goals. Our language is the primary vehicle
through which our culture will be bequeathed to posterity. In the first presidential
term, Project Reclamation envisions a challenging goal of collaborating with
linguists at home viz. - J.T. Menget, Dickson Mowoh, David Massaga or Joseph
Forsab -to caftalogue Moghamo words into a Moghamo/ English Language
Dictionary (the MELD) with secfions on phonetics, idioms and basic gramnmar.

Arts: MEDA needs to be at the forefront in promoting our budding artists. These
are our poets - our local Shakespeares and Tenesse Williams through whom our
culture will be recorded.



IV. INNOVATIVE AND TRANSPARENT SCHOLARSHIP PROGRAM

MEDA has had a scholarship program in existence for about 4 years now. The
Application process, eligibility and amount awarded have at best
been shrouded in secrecy and only a select few have been privy to this

information.

The Project Reclamation is proposing a scholarship process that is totally
fransparent. Information about the existence of such an award will be published
on all available electronic and mass fora, disseminated in Al
quarter/village/church/family meetings and a clear application fime line and
eligibility requirements will be published. Upon the closure of the application
dateline, a scholarship committee will meetto review these applications.
All deliberations to be executed through the inexpensive phone conference
medium at a stated fime published in the Moghamo forum so that every
intferested Moghamoan will be clear on the intricacies of the process.

Project Reclamation only supports award programs in line with the stated mission
of MEDA-USA to assist in the socio-economic development of Moghamo. To that

end, our interest will be:

»  Seek ways to assist not just individuals but also institutions by canvassing for
volunteers from outside Cameroon to fill in feaching shortages in primary and
secondary institutions.

» To build relationships with educational institutions outside Moghamo and
Cameroon, for mutual benefit and to develop educational programs that go
beyond the classroom. PR wil spare no efforts in licising with seasoned
organizations involved in this kind of ventures like the Ghana Study Abroad
Initiative and the Global Impact Organization that has a centre in Cameroon.

» Supporting research based programs with a direct impact on the well being
of Moghamo. E.g. A research theses on the Impact of HIV/AIDS on the children
of Moghamo; a research thesis on blending tfradition and Modernism with
Moghamo as a case study.



» Supporting and contracting with students studying or researching in areas
badly needed in Moghamo. E.g supporting and contracting with a Medical
student in exchange for a contract to support Moghamo-based health facility

for x number of years

» Supporting private scholarship initiatives from interested Mogahoans. An
example in this category will be a case where any Moghamoan with a passion
for any field may decide on an award program to promote that field.

» Reintroducing the Pa Fombi Education Award that was discussed for hours by

MEDA-USA put on the agenda and abandoned by the current administration.

*» |n view of the fact that most research nowadays is Infernet based, exploring
the possibility of establishing a MEDA computer centfer with connectivity fo
renowned cyber libraries is a pretty realistic goal.

» Supporting wholeheartedly the activities of the Women’s Empowerment
Centre especidlly their Adult Literacy Program.

A fransparent Scholarship Program will generate more interest and support from
Moghamoans and many other potential donors. The PR clamour for
fransparency is based purely on the understanding that the inherent and
inevitable publicity that comes with openness not only obviates any suggestion
of impropriety but also helps to encourage potential donors to wholeheartedly
donate to a cause that is demonstrably beneficial and productive.

V. RE-ENERGIZING / INCREASING PARTICIPATION

1) Expand the current membership base from its current limitation to
Moghamoans and their spouses to include friends of Moghamo, who
may become associate members. These may be friends not born in Moghamo
or of Moghamo parents who share our vision and mission and will gladly support
us in ways that will only benefit MEDA. Project Reclamation believes that in these
fimes of increased globalization encouraging membership from people

who share our mission and interest in Moghamo is a boon.



2) Reviewing the MEDA constitution to empower members giving more power to
the General Assembly, clarifying its mission and objectives, encouraging quasi-
autonomy of local chapters and streamlining the Power of the president and
National Executive will provide democratic accountability and transparency. It
is the position of PR that the current document accords excessive power to the
executive and less to the General Assembly of Moghamoans. Members do not
have a voice in the management of MEDA affairs and that impedes acftive
parficipation of members. PR seeks a MEDA that has absolute respect for its

members and freats every Moghamoan with honour.

3) Involving Youths into the MEDA agenda. There is no question that Moghamo
stands the risk of losing a whole generation to the ways of the west, if we do not
take measures to encourage second generation Moghamoans to participate in
activities that will remind them of where they come from, and also give them a
good opportunity to meet other second generation Moghamoans. Second
generation Moghamoans for this purpose refers to those born of Moghamo
parents in the in the United States or abroad, or those that came to this country
before they were old enough to develop any genuine relationships or
attachment to our Moghamo values. PR seeks to bring younger Moghamoans
info the mainstream of MEDA activities. Through participation in MEDA activities,
young people gain valuable experience, acquire new skills, learn responsibility
and accountability develop a greater sense of confidence, empowerment and
membership, and forge meaningful connections with other young people and
adults. PR is adopting a strategic approach to making MEDA more relevant to
Younger Moghamoans by including activities that meet their inferests. PR will
creafte a committee made up of this younger generation of Moghamoans some
of whom are already coming out of college into many different professions and

can make genuine contributions to Moghamo.

4) Maximizing MEDA’s intellectual resource pool: PR seeks to help the younger
Moghamoans to use the enormous expertise that exists within MEDA by keeping
a comprehensive and accessible database of professionals within our corpus.

These personalities can provide valuable academic, professional, financial,



immigration guidance to the needy. This also includes building upon the idea of
such experts in the MEDA community acting as mentors for students, or young
professionals in their field of work. This effort will entail maximizing the
opportunities accorded by the electronic age, and will have as one of it core
resource pool, the creation of a MEDA-USA website - a project that has been on
the MEDA-USA drawing boards for more that half a decade, without the
necessary leadership to bring it to fruition. PR will ensure the completion of the
MEDA-USA website within the first six months of office.

5) Making MEDA-USA conventions a vacation to celebration our culture and
reminisce with kinsmen and not a chore. Poor attendance at our conventions
may not be unconnected with the fact that we have failed to think about
ourselves. What is actually in the MEDA-USA convention for the average
Moghamoan? PR will seek to use electronic phone conferencing to manage all
committee meetings prior to the National convention. Committees will be given
a short time to present their findings and take a few questions from the General
Assembly. The use of the MEDA-USA forum and website will be encouraged for
clarifications and more questions. The number of meetings will be greatly
reduced to issues that serve personal development (Immigration issues by a
prominent immigration Afttorney, Taxes, consumer Credit management, etc) or
enfertainment purposes (the Dyllis Fashion Parade, a “tuang yah” confest,
“ngam tummi”, ambolo, nere etc). Certainly some of these are being done, but
foo many unnecessary meetings are damping the show. Two days should be
enough for the convention. An optional Sunday program can be in the case
where a son of the soil wants to do a barbecue to thank his kinsmen for stopping

by his/her territory or a bus tour to key landmarks of the city.

Fun, vacation, reminiscing and helping Moghamo should always come to mind
when the MEDA -USA national convention is mentioned, not meetings, meetings

and more meetings.



VI.

PROPOSITION UNITED NERE

This is a proposition to conduct united annual Nere dances on a rotatfing basis

amongst the 22 villages in Moghamo or in pairs of 2 villages each. A PR

administration intends to launch such venture as soon as all the perceived

logistical obstacles are addressed. The curious mind may wonder why a

Proposition Nere does not instead feature under the cultural immortalization item

of the 6-point plan. The reasons are:

1.

This is just a proposition, the implementation of which must be after the
approval of the, MEDA, MOCUDA, Chiefs of Moghamo, and any other

authority concerned.

It will fake a global effort fo implement this project. The leadership of
MEDA -USA must take the lead to awake and reenergize our sister
associations like MOCUDA Germany, MOCUDA Belgium, MOCUDA
Nigeria, and MOCUDA UK and coordinate this effort with the parent
organization NAMOCUDA in Cameroon.

All these must be in place to move this proposition to an actionable agenda

item; hence for now, it remains a proposition.

To this end, PR will seek to;

Conduct some fact finding into the organization of other joint cultural
festivals by other multi-vilage communities like the Kom/Bum Cultural
Festival.

Organize and pay for a conference under the leadership of the Municipal
administrator of the Batibo Rural council, of all the Chiefs in Moghamo
and the leadership of the parent association NAMOCUDA with a clear

presentation of the Project Nere Dec. 2006 proposition

Conference with all sister associations listed above with a view to the

common interest of Moghamo and the details of this project



* Explain to all Moghamoans the socio-economic impact of such a project

to the economies of our villages

+ Engage in an active campaign to use the Proposition United Nere Dec.
2006 to encourage dll first and second generation Moghamoans and
friends of Moghamo in the Diaspora to travel home for the maiden and

subsequent United Neres, to reclaim the Moghamo pride.

It is our hope that bringing this proposition to fruition will change the global
perception of Moghamo and Moghamoans. It will also give a genuine
opportunity for us to share with our people in the many forums that will take
place during this period, some of the benefits of our experience living in the
Diaspora and learn from them the new twigs of our ever evolving culture. There is
Nno question; this will be a huge winner especially for the second generation

Moghamoans, whom the planning of this proposition must clearly have in mind.

It is our projection that this project has the potential to be able to raise up to
50,000,000 francs CFA to be used exclusively for the restoration and rebuilding of
our palaces that are reportedly in dire need of rehabilitation. Above dll, it could
represent the only hope for the resurrection of our moribund culture and the

restoration of our pride.
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